Vendor-independent consulting
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webMethods™ QuickScan

One-week audit of your webMethods environment with clear scope and cost.

F 7y

Situation

Enterprise Application Integration - or
EAl - infrastructure has been around
for some years now. ClO's recognise
the long-term  benefits, many
companies have implemented some
flavour of an EAI - environment.

webMethods™ (owned by Software
AG™)  offers a range of popular
products for addressing EAL.

The Challenge

Introduction of an EAl environment is
a complex operation which can easily
give rise to a number of issues.
Although such issues are not
exceptional, it is not always clear why
those issues are spawning; moreover it
can also be unclear whether they are
'within reasonable limits' or not.

As a consequence, issues are often
tackled in a fire-fighting fashion.

In such case, a more in-depth analysis
is recommended. Although high-end
EAIl platforms - such as webMethods -
are capable of dealing with a variety
of technical challenges, a proper set-
up and configuration is absolutely
necessary. Bad design, a suboptimal

flaws in the
bad hardware

architecture,
implementation, or
dimensioning are just a few examples

of causes that might seriously
challenge the ROl of the investments
in EAI.

A clear classification of the issues is
desirable, as well as understanding the
possible workarounds and/or
alternatives.

Apogado's Approach

A team of highly specialised
consultants performs a QuickScan of
the hardware architecture, software
architecture, database configuration,
and software implementation.

The result of this QuickScan is a
report, giving the findings per topic, a
validation and recommendations, and
a number of action points.

The report is then presented at your
premises.

All this is typically done within a time-
frame of one week.

"Apogado’s team could immediately
identify some critical points of
attention in our environment. Their
recommendations helped us to
reassess our priorities"

Jan  Verheyden, Sr.
Business Applications
APAC, Donaldson

Manager
EMEA &

Through our many years of experience
in this matter and good knowledge of
vendors/products available on the
market, we are able to carry out this
audit in a very cost-effective manner.

In a Nutshell

v Audit of your webMethods
environment

v One week
v Clear and limited cost

v Clear report with findings,
recommendations, and action
points

v Presented at your premises

About Apogado

Apogado is a vendor-independent

consultancy company focusing on
integration, covering Enterprise
Application Integration (EAI), Service

Oriented Architectures (SOA), and B2B-
integration. Apogado consultants are
experienced in various aspects of
integrating  applications within one
organisation, or between business
partners. They are well trained and
certified in various middleware products
such as webMethods.

Within this niche Apogado can cover the
whole track: guidance in the RFI/RFP
processes, studies, strategic roadmaps,
functional or technical audits,
architecture, design, implementation and
project management.

Contact us for a sample report!
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